
 

  Decision-making Flowchart 
 Observe Problem Behavior 

⬇  
1st Warning: Verbal / Non-verbal redirection 

⬇ 

2nd Warning: Conference with Student 
⬇ 

⬋ Minor or Major Offense? ⬊ 

Complete Discipline 
Referral Form 

 
Use Classroom 
Consequence 

⬇ 

⬅  MINOR OFFENSE 
(Classroom Managed) 

 
Disrespect of teacher 
Disrespect of other 

student(s) 
Disrespect of 
environment 

Talking out in class 
Not following 

directions 
Horseplay / dangerous 

activity 
Playground / cafeteria 

violation 
Lying 

Inappropriate 
language 

Physical contact 
Slander 

Misuse of Tech - 
Off-Topic, Students 

Chatting, etc. 

MAJOR OFFENSE  ➡ 
(Office Managed) 

 
Property damage 

Harassment / 
provoking others 

Profanity 
Forgery 

Cheating 
Theft 

Assault 
Defiance 

Threatening another 
person 

Misuse of Tech - 
Violence, 

Inappropriate 
Language, Pictures, 

Videos, etc. 
Use or possession of 

weapon, tobacco,  
alcohol and/or drugs 

Complete Discipline 
Referral Form 

 
Send to office 
immediately if 

necessary 
⬇ 

Continue with 
reteaching / 

reinforcement of 
expected behaviors 

 
Use SOAR language! 

⬇ 

Within 24 hours: 
 

Administrator 
conferences with 

student 
-AND- 

Consequence is 
determined and 

delivered 
-AND​- 

Administrator notifies 
parents 
⬇ 

Students with 3 referrals, 
in a quarter will make a 
phone-call to parents 

with teacher supervision 
 

Students with 6 or more 
referrals, in a quarter will 
be referred to the PBIS 

Team for a 
recommendation: 

-Principal Conference 
-Parent, Teacher, 
Principal, Student 

Conference 
-STARS Referral 

Within 5 days: 
 

Administrator meets with 
student(s) to  follow-up 

with behavior 
expectations moving 
forward and possible 

future consequences if 
poor choices continue 

 
A meeting with the 

counselor MAY also be 
necessary 

 

 

 


